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Standard Operating Procedures (SOP)

About ISR
Institutional Social Responsibility (ISR) is one of Chandigarh University’s visionary initiatives.

We, as an institution, believe that our role involves more than simply imparting knowledge
and skills to the students. Students and emplovees at Chandigarh University are instilled with
a feeling of social responsibility to give back to society and the enwvironment that has
nourished us. As a proactive force for social change, the institution engages its students in
volunteer work under the able guidance of facuity. The vision of I15R is to follow the United
Mations Sustainable Development Goals (UNSDG). Therefore, the institution has envisioned
social interventions In health, education and the environment on campus and the villages
falling within a2 radius of 10 Km. Every department has an I15R Proagramme Officer (Faculty)
and ISR Ambassadors (Male &amp; Female Students) through which students may be
involved In varied voluntary activities. This is a platfarm for students to develop thelr social
skills and innovations.
Objective

= Tointegrate ISR into the extracurricular fabric of the university.

» Toaddress social challenges through student-led and faculty-guided initlatives,

« Toalign all 158 activities with relevant UNSDGS.

o  Toencourage inter-departmental collaboration In community outreach.

« To foster incdusivity, equity, and empowerment through engagement with

marginalized groups.
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Roles and responsibilities

1. Departmental Responsibility
»  Each department must develop an activity calendar with specific activities in health,
education, and the environmaeant.
¢ Aminimumoof 5% of the total student strength of each department will be enrolled as 158

walunteers,

#  One faculty member from each department will be nominated as the ISR Programme Officer.
»  Two active 158 volunteers [one male and one female) will be selected as ISR
Ambassadors for the department,
2. Volunteer Enrolment and Certification

»  Enrolment and participation of valunteers will be managed by the ISR Programeme
Hficer.

# ISR volunteers will receive certificates if they participate in all departmental 158
activities.
3. I5R Programme Officer Responsibilities
= Coordinationwith volurtesrs through R Ambassedors
#  Micro-planning of each activity with |5R Ambassadors.
& Planning of ISR activities
= Branding of activities like banners and photography ete,
s Transpartation for the students
=  Coordination with stakeholders like Village Pradhan, School Principal, Health care
providers and religious leaders
&« Implementation and monitoring of activities
= Develop indicators for each programme to measure the impact of the programme

= [Develop a feedback form and fill the form randomly with 10% of the beneficiaries to

assess the effectiveness of the programme.

Implementation Strategy:

Momination of ISR Programme Officer

# Each department must nominate one faculty member to serve as the ISR Programme
Officer.

#  The nomination must be sent by the Head of the Department {HoD) to the 158 domain.
Selection of 15K Ambassadors

= ISR Programme Officer in consultation with faculty members nominate a few

names of active senior students and three Ambassadors will be selected by the

Head of the department.



Volunteer Enrolment
# The 15K Programme Officer will announce the enrolment drive for 15K volunteers.
= A minimum of 5% of the total student strength must be enrolied.
« Enrolment forms will be collected, and a list of volunteers will be maintained by
the ISR Programme Officer.
Activity Calendar Development
= The I5R Programme Officer, In consultation with the |5R Rep, faculty members
and I5R Volunteers will develop an annual activity calendar,
+« The calendar must mclude at least one activity each in the areas of health,
education, and the environment per semester.
» Activities should be planned considering the academic schedule to avoid
conflicts.
Flanning and Coordination
= Regular meetings will be held between the I5R Programme Officer,
volunteers, and department faculty to plan and coordinate activities.
« Robes and responsibilities for each activity will be assigned.
Activity Implementation
= ISR activities will be implemented as per the activity calendar.
« The I3R Programme Officer will oversee the execution of activities,
« Afttendance and participation of volunteers will be recorded.
Monitoring and Evaluation
&«  The I5R Programme Officer will monitor the pragress and impact of each activity.
« Feedback from participants and beneficiaries will be collected and reviewed.
Certification
«  Atthe end of the academic year, volunteers who have participated in all I5R

activities will be awarded certificates.

» The ISR Programme Officer will verify participation records and recommend
students for certification,

Priority programmes

« Health SDG 3

» Education SDG 4

« Emvironment  SDG 6,7, 11,12, 15
» Charity 5DG 1,2



Place of activities:

«  CU Campus

« 20 nearby villages as under

Ghoga Kher
Roda

Hassanpur
Saharan

Bajhedi
Machhipur
Sotal
Badarpur

+« Gaovernt and private schools: 68

Reporting

» The ISR Programme Officer will prepare a report on activities conducted,

Fatehpur
Shakrullapur

Peer Sohana
Bari Maraull

Therhi

Sil Kapra
Bhago Majra
Marauli Khurd

Binipur
Kheri

Barouli,
Zarangan

participation, and outcomes. This report will carry geo-tag photographs and an

attendance sheet of the volunteers who attended the programmee.

» Reports will be submitted to the Manager, ISR through HoD,

¢ An annual summary report will be prepared for institutional records and further

planning.

Contact Information

» Eachdepartment will maintain a list of contacts for ISR-related queries.

» The ISR Programme Officer will serve as the primary contact person for all I5R
activities within the department.

By adhering to these Standard Operating Procedures, the institution aims to foster a culture

of soclal responsibility and community engagement among its students and faculty.



Implementation with timeline

5N, Wame of activity Hesponsible person Tirmafine Remarks If any
1. | Nomimatsan of 158 Coardination H=ad of the Department | wesk uly
2, | R Student Representatives | 15K Programme Officer lweek Aug
i, [R Acthety Calendar for both semesters of | ISR Programme Officer [HoD | | weekof ul
arademic sesion induding one activity far =ach | week of Jan Fairsdrard 0 163
cemponent e Heakh, Education B the domain ol DS
mnuircrement for esch semester. The format for
the 15F activity is attached,
Dneekure--A0 15 ATy Calenoar
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nigher of the tolal studem strength of the Tt
department.
5, | Branding e actpaties like barnsr Cencerred department/158 Fiye days hedore the
Cr=partment acthdity
& | Tramportation for the stugents Concerned departmentIsh | Two days before the
[2eparoment ACTNEY
), | Coordination wih stakehokiers Me:  village | IS Depattment | Five days before the
Pradhan, Schood Principal, Heatth care prosidens acthity

and relgious leaders




Bemarks il any

5.M. Hame of acthity Responsible person Tienefine
B | smplermercation and monitoring of actwities ISR Programma OfferfHODYI5A | During the activity  Check bst
department
O, | Durlng the sefivities, studests’ afbendance & | ISH Programiss Offoer Druring [l st ies
rmarmlatory. The format for she aftendance sheet 15
attachocd.
Annexure:- "B Farticipanis Attendance formiat
104 Acefdity repedt [ the gees Tarmat in Ward and | ISH Programme Offesr/ WAL Ll dayd, af
signed scanned POF Ambassador completing the
Bpiekune: -0 Report formal acthiy
11] Gevtagged phatograohs of the acthity ISAProgramme Officer/ (SR | During the sciivities | 1t should be partof |
student Ambassadors the repan
12 Suimmary shest of ISR activiies | 18R Programme Officer | Semester and
BT Semimary sheot fomat
13] A Cenificate | ISRProgramme ‘At the end of the ’
QHicer Hol academic year
ISR dadiain - DSW




ISR Activities Calendar
Academic session 2024-25

Annexure “A"

Mame of the Department: -
Component Date
S.M. Mame of the activity (Health/
Education/
Environment
Semaster: ODD
1 Health
2 Education
3 Environment
Semester: EVEMN
1 Health
2 Education
3 Environment
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Anneaure B
Mame of the department; Date:
Name of the event:
Venue:
I.%'!: Mame ! ol Comacl no. | Slgnature

Slgradure 1SR Reprosentaihes
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Annexure: “C"

Format
I5R Report
Department:
I5R Program Officer Mame:
Event Name:
Date of event:
Category of event: Health/Education/Environment/Charity/Other [specify) ........

Place of event:
Activity/Event Details: Write on the following points
» Objectives
* Details of the programme
a. MNeed of the activity,
b. Process of community engagement,
t. Role of students,
d. Process of implementation
g, Data analysis
« Participation
a. No. Of students:
b, Mo. Of faculty:

¢. MNo.of community members:

10



s Cutcome:
 Community response: |Feedback data)

Enclosures:
a, Geolag photographs
b. Attendancesheet
c. List of community members and stakeholders who participated
d. Expenditure details if any
e, Appredation letters

f. Mewspaper clippings if any

Signature Programme Officer 158 Signature and stamp

Head of the department

11
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Annexure 0"
Format for a summary sheet of 158 activities
Academic Session 20--——-a--
Departmant:
[ Caan porse
. aff
S Wama of IR activity Mate :"‘I i . f:.:];fu Place of Activity | Hualth/Education/
Emvirnnmeend) Charity
DD SERVESTER
1
7
3
&
EVEM SEMESTER
1
z
3 T
F]
Signature Sqgnature & Stamp
158 Programme Officer Head al the Department




