














S.L Public Sector Banks  Private Sector Banks  

1 Public sector banks have structured 
employee retention policy, which  is 
predominantly based on house loan 
facilities, flexible  working hour s as well as 
work life balance.  

Each private sector banks have structured 
employee retention policy for the competent 
employees. 

2 Human resource policies are based on 
traditional approach.  

Human resource policies are changed due to 
the changing circumstances.  

 3 Some significant  employee retention 
conditions are visible which attracts 
employees to stay in these banks.  

Talent workforce keeping  plans and strategies  
are implemented  by banks to stop employee 
turnover.  

4 As this is government job, there is no 
employee turnover because banks 
provide excellent job securities in many 
ways. 

There is an employee turnover but banks are 
aware about retaining of skilled workforces.  

5 Cost of per employee is normal in public 
sector banks.  

Expenses  of each workforce is increasing over 
the years in private sector banks  

6 Banks loan facilities inspire the 
employees to stay in the banks . 

Bank loan facilities inspire the employees to 
stay in these banks but it is challenging to 
continue working in this banks because huge 
workload.  

7 Standard work life balance in public 
sector bank.  

Imbalance work life in private sector banks.  

8 Promotion is based on performance and 
seniority.  

There is a performance -based promotion.  

10 No mentality of switching job to another 
bank. 

Common mentality of switching job to another 
bank because of lucrative offer.  

 



 

 

 

 

 

  

	

	

	

	

	

	

	

	

	

	

	

	

	

Figure 1.1 Workforce Retention Strategy: A Model	
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