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Program Schemes for Website Updation

Cluster: Management Institute: USB Department: USB-MBA Program Name: MBA Flagship (MB 301)

Batch: 2025-2027

Course Name Course Credits
Category
Busi X
usiness Society Program Core 3
and Law
Financial
Reporting and Program Core 4
Analysis
Management
Practl_ces.and Program Core 3
Organisational
Behaviour
Decision Science Program Core 4
Managerlal Program Core 4
Economics
Marketing Program Core 3
Management
Artificial
Intelligence for Program Core 3
Managers
Technology in Skill 1
Management Enhancement
Professional
Business Program Core 1

Communication

Semester-3

Type of Program: PG

First Year Second Year

Course Name Course Credits
Category
FinTech & Digital | Program Core 3
Finance
Strategy, Program Core 3
Business and
Globalization
Data Analysis for | Program Core 1
Business
Decisions
Summer Project 4
Internship
Project(SIP)
Professional Skill 1
Communications | Enhancement
Skills -1l
Innovation/ Research/ 1
Research Basket Innovation
Course 1 Pathway
Innovation/ Research/ 1
Research Basket Innovation
Course 2 Pathway
Quantitative Ability 1
Aptitude and Enhancement
Data
interpretation-ll|
Elective - Program 3
1(FIN/MKT/HR/IB Elective
/EP/BIDA)
Elective - Program 3
2(FIN/MKT/HR/IB Elective
/EP/BIDA)
Elective - Program 3
1(FIN/MKT/HR/IB Elective
/EP/BIDA)
Elective - Program 3
2(FIN/MKT/HR/IB Elective

/EP/BIDA)
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Semester -2

Human Resource

Program Core

Management
Consumer Program Core
Psychology
Business Program Core
Research Method
Financial Program Core
Management
Digital Marketing Skill
Lab Enhancement
Operations Program Core
Management
Innovation & Program Core

Entrepreneurship

Professional Skill
Communication Enhancement
Skills-I
Quantitative Ability
Aptitude and Enhancement
Data
interpretation- |
Quantitative Ability
Aptitude and Enhancement
Reasoning
Professional Skills Skill
Development Enhancement
Industry Affairs Ability
and Market Enhancement

Dynamics

Semester-4

Supply Chain and

Program Core

Logistics
Management
Business Program Core
Consulting
Capstone Project Project
Elective - Program
1(FIN/MKT/HR/IB Elective
/EP/BIDA)
Elective - Program
2(FIN/MKT/HR/IB Elective
/EP/BIDA)
Elective - Program
1(FIN/MKT/HR/IB Elective
/EP/BIDA)
Elective - Program
2(FIN/MKT/HR/IB Elective
/EP/BIDA)
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Elective Basket Name
Semester Course Name Course Category Credits
FINANCE
[ Financial Markets & Banking Operations Program Elective 3
" Ir_1vestment Decisions & Behavioral Program Elective 3
Finance
v Financial Modeling & Analytics Program Elective 3
v Financial Consulting & Advisory Program Elective 3
MARKETING
1l Marketing Analytics Program Elective 3
1l Al in Marketing Program Elective 3
v Sales Management Program Elective 3
v Services Marketing Program Elective 3
HR
I Human Resource Analytics Program Elective 3
Digital HR & Technolo .
11 Trgnsformation o Program Elective 3
v Talent & Competency Management Program Elective 3
v Strategic HRM Program Elective 3
INTERNATIONAL BUSINESS
1l Import and Export Documentation Program Elective 3
1 International Economics Program Elective 3
\Y; International Trade Program Elective 3
Vi International Banking & FOREX Program Elective 3
ENTREPRENEURSHIP
1 Entrepreneurial Strategies-I Program Elective 3
Social Entrepreneurship for Sustainable Program Elective 3
[ Development
v Entrepreneurial Strategies-I| Program Elective 3
v Entrepreneurial Marketing Program Elective 3
BUSINESS INTELLIGENCE AND DATA ANALYTICS
1l Business Intelligence using Power Bl Program Elective 3
1 Managerial Data Science Program Elective 3
v Data Analysis using R Program Elective 3
v Big Data Analytics Program Elective 3
RESEARCH AND INNOVATION PATHWAY
Critical Enquiry and Research Research Pathway Elective 1
i Methodology
1l Academic Writing Research Pathway Elective
1 Statistical Data Analysis Research Pathway Elective 1
1l Al & Data-Driven Research Research Pathway Elective 1
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Research Ethics & Intellectual Property Research Pathway Elective 1
i Rights

Emerging Research Tools and Research Pathway Elective 1
i Technologies
1 Domain specific Term paper Research Pathway Elective 1
11 Entrepreneurship Mindset Innovation Pathway Elective 1
11 Marketing & Management Essentials Innovation Pathway Elective 1
11 Business Strategies & Operations Innovation Pathway Elective 1

Customer Engagement & Organic Innovation Pathway Elective 1
[ Growth
1 Al Automation & Sustainability Innovation Pathway Elective 1
1 Finance & Economics Fundamentals Innovation Pathway Elective 1
11 Business Planning & Legal Basics Innovation Pathway Elective 1




